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Abstract

Introduction: Medical personnel make a crucial contribution to the standard of healthcare
provided to patients. The extent of work contentment among medical staff members will affect
the quality of health services. This research aimed to identify the factors that affect job
satisfaction of hospital’s health personnels.

Methods : This scoping review used sources from ScienceDirect and Scopus databases. The
keywords used for manuscript searching were: "factors” AND “job satisfaction” OR “job
happiness” OR “career contentment” AND “medical staff” OR “medical professional” AND
“hospital”. The Inclusion criteria were: published in 2020-2024 range, English language, freely
accessible.

Results: The total number of articles found which were matched with the criteria was 38
articles. The studies were conducted throughout the global during and after pandemics. The
intrinsic factors of job satisfaction mentioned were about burn out, workload, psychosocial
problems, and sense of achievement, while the extrinsic factor included working environment
and condition, leadership style, income, teamwork and empowerment through training and
education.

Conclusion: Factors affecting job satisfaction in medical personnel included intrinsic factors
of workload, psychosocial problems, discomfort, demands and sense of achievement and
extrinsic factors of work environment, working conditions, leadership style, salary, teamwork,
interpersonal relationships and employee empowerment.
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Introduction knowledge, and skills gained through

According to Law No. 36 of 2014, medical or dental education, and who have
healthcare workers are individuals who the necessary authority to perform
dedicate themselves to the healthcare field healthcare tasks. ! In their practice, medical
and possess professional behavior, personnel are tasked with providing health
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services, diagnosing, and treating patients.
To practice, medical personnel are
required to have an STR issued by the
Minister of Health in accordance with Law
No. 17 of 2023 concerning health. 2
Therefore, it is important for medical
personnel to have adequate competences
in order to carry out their duties in
accordance with the authorized provisions.
Medical personnel have a key
responsibility in guaranteeing the quality of
services provided to a patient. As
professionals, they are expected to be able
to carry out their roles and functions
optimally in responding to demands coming
from patients, patient's families, and
coworkers. The extent of job satisfaction of
medical staff will influence their
performance, thereby indirectly affecting
the quality of service provided. 3 The feeling
conditions of medical personnel, both
positive and negative conditions such as
satisfaction or fatigue, affect the quality of
service provided. The level of job
satisfaction of medical personnel is an
investment in medical personnel and is a
major element in strategic management.
Thus, fulfilling employee needs is believed
to be able to encourage sustainable
improvement in service performance.
Human resources are a crucial element in
the delivery of healthcare. The existence of
turnover in medical personnel will have an
impact such as the loss of quality human
resources, recruitment costs, and training
costs. ® The high turnover intention can be
suppressed by increasing employee
commitment to the organization, also
known as employee engagement.® Based
on research conducted in New York
Hospitals, it shows that staff involvement
affects work contentment and the intention
to leave.” Job satisfaction is an important
aspect that needs to be instilled in every
medical professional. This is because
medical personnel who have a strong
attachment to the workplace will show a
high level of engagement. The level of
attachment plays an important role in
encouraging medical personnel to provide
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optimal health services and reduce their
desire for turnover intention.® Job
satisfaction for medical personnel needs to
be considered because it supports the
quality of medical services for patients.
Service quality is related to the satisfaction
of its human resources, including medical
personnel. Therefore, the aim of this
research was to ascertain the determinants
that can affect work contentment in medical
personnel.

Methods

The approach employed in this
research was a scoping review utilizing the
PRISMA technique, which is implemented
systematically by adhering to proper and
structured protocols and stages. The
research instruments included mobile
phones, laptops, and internet connectivity.
These tools facilitated the search for
literature derived from research journals
aligned with the study topic. The literature
search was conducted online, drawing from
ScienceDirect and Scopus databases,
using keywords of factors AND job
satisfaction OR job happiness OR career
contentment AND medical staff OR
medical personnel OR medical
professional AND hospital. The search was
refined by limiting articles to those
published in the last 5 years (2020-2024),
in English, original articles, full-text, and
open access. The article selection was
guided by the research objectives, focusing
on studies addressing factors influencing
job satisfaction in medical personnel. The
review encompassed articles with either
guantitative or qualitative designs and was
not restricted to specific regions or
countries. Of the 127.146 articles initially
identified, 127.108 were excluded for failing
to meet the inclusion criteria, such as
publication date, originality, language,
accessibility, or relevance during critical
review. Ultimately, 38 articles meeting the
inclusion criteria were analysed to extract
data on factors impacting job satisfaction
among medical personnel.
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Identification of new studies via databases and registers

Records (dentified from Records removed before screening.
Databases SclenceDirect and Scopus - Records marked as Ineligible by automation
Keyword : factors AND job satistaction OR |___p|  l00ls [year 2020-2024] (n = 91,048)
fiob happiness OR career contentment AND - Record removed for other reasons [article
medical staff OR medical personnel OR type] (n=5.825)
imedical professional AND hospital.
{n = 127.146)
Records excluded !
- Articles that are not on the topic
v (n =26.864)
Records screened - Articles not in english language (n = 10)
(n=30.273) - Articles that are not available in open access
(n = 2087)
Reports sought for retrieval Reports not retrieved
(n=1.312) Not relevant to keyword (n = 1274)
Reports assessed for eligibility Reports excluded:
(n=38) (n=0)

Reports of new included studies
(n=38)

Figure 1. PRISMA analysis report

Results

Table 1 shows the results of the
included studies. In the results column, the

Table 1. Results of studies

factors of job satisfaction were mentioned,
included the external and internal factors.

Author/Year/Titt Database

Location Method Results

No le Source
Bradley F, Scopus New cross-sectional A significant majority (89%) reported that
1 Hammond M, Zealand surveys, with 418 a typical workday was at least somewhat
Braund R subjects stressful, while  79%  expressed
(2024)° experiencing burnout. External stresses:
adverse patient interactions, staff
shortages. Internal  stressor:  the

apprehension of making errors and the
transition from university to professional
life.
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Author/Year/T Databas

No itile e Source Location Method Results

Islam M, Scopus Australia cross-sectional The research revealed that 92.2% of
2 Bagnulo S, surveys healthcare providers expressed
Wang Y et all satisfaction with their participation in
(2023)1° delivering community health services
during the COVID-19 epidemic. Increase
satisfaction factors: effective interaction
with local healthcare providers, the
utilization of telehealth in collaboration
with face-to-face care, and elevated self-

assessed capability.

Zhang Y, Xu Q, Scopus China cross-sectional 82% stated experiencing pandemic
3 Ma J et all survey, with 479 weariness, 82%  expressed job
(2024)1* participants satisfaction, and 90.4% recognized their
sense of employment value. Sleep
quality, working when febrile, financial
support for combating COVID-19, and
acknowledgment of professional worth
were substantially connected with
pandemic weariness.

Peng S, Zhang Scopus China cross-sectional Physical health  factors,  working
4 J, Liu X et all study environments, mental health effects of a
202312 pandemic, compensation, and
relationship status all influence job

burnout in healthcare professionals.

Lee J, Jang S, Scopus South cross-sectional Personal characteristics (e.g., age,
5 Kim N 202313 Korea survey gender, and self-assessed health) and
occupational elements (e.g., nature of job
responsibilites and experiences of
COVID-19-related  bias) influenced
burnout in healthcare professionals.
Organizational support, encompassing
emotional assistance and adequate
financial remuneration, correlated with
reduced burnout.

Chen W, Xu W, Scopus China a mixed-method Social interactions received the greatest
6 Chen Y et all quantitative survey job satisfaction score, whereas working
20244 and qualitative circumstances received the lowest score.
interviews Marital status, only child status and job
return satisfaction exhibited significantly
associated with turnover. Univariate
studies indicated that Income significantly
affected turnover, but this association
diminished in multivariable analyses;
nonetheless, it was considered crucial in
the qualitative investigation. The
qualitative investigation discovered that
factors such as the work environment,
effort-reward  disparity,  professional
proficiency, and the availability of training
and advancement opportunities
influenced turnover.

100
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No

Databas
e Source

Author/Year/T

ittle Location

Method

Results

Moscu C, Romania
Marina V,
Anghele A at al

20231

Scopus

cross-sectional
descriptive study

30.2% of emergency medical personnel
are at significant risk of burnout.
Workload, interpersonal relationships,
and rewards inversely relate to emotional
tiredness. Emotional weariness directly
results from work experience.
Participants exhibited ambivalence and
discontent over the work atmosphere,
however claimed happiness regarding
the nature of their employment. Job-
related elements, including social support
and feedback, as major factors
influencing employee well-being and
mitigators of burnout risk. Emotional
tiredness showed a negative correlation
with job satisfaction, whereas personal
success demonstrated a  positive
correlation  with  job  satisfaction.
Depersonalization is correlated with job
dissatisfaction regarding the working
environment and colleagues. Disparities
in burnout and associated variables
among healthcare professions, with
resident physicians indicating elevated
levels of personal accomplishment and
paramedics exhibiting comparatively low
levels of emotional tiredness.

De Mesa R,
Marfori J,
Fabian et all
202316

Scopus

Philippines

cross-sectional
study

The effect of enhancing primary care on
health workforce contentment and
turnover intention varied across urban,
rural, and remote settings. Although
certain interventions, including improving
compensation, showed promise in better-
supported settings, the immediate effect
of these interventions was insufficient in
addressing the infrastructural and staffing
gaps faced in underprivileged areas.

South
Korea

Kang J, Lee Y
202217

Scopus

cross-sectional
study

The quality of sleep and presenteeism
substantially influenced turnover risk. For
clinical nurses with less than three years
of experience, the quality of sleep
markedly affected the turnover risk. In
clinical nurses with more than six years of
experience, presenteeism notably
influenced turnover risk.

10

South
Africa

Khan S,
Ntatamala I,
Baatjies R et all
202418

Scopus

cross-sectional
study

During the COVID-19 epidemic, job-
related stressors significantly correlated
with an elevated incidence of burnout
among South African medical
professionals employed in  public
hospitals.

11

Kgatle M, Scopus South
George J, Africa
Dominic F et all

20241

cross-sectional
study, with 101
participant

95% experienced burnout. Factors
significantly associated with burnout
included insufficient available resources
and inadequate relationships  with
support from senior staff.

Copyright (c) 2025 The authors.
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No

Author/Year/T
ittle

Databas
e Source

Location

Method

Results

12

Tekle M, Wolde
H, Medhin G et
all 202220

Scopus

Ethiopia

mixed
(quantitative
qualitative)

methods

and

The intention to leave was at 39.5%, with
key reasons including insufficient
incentives, lack of career growth
opportunities (50.8%), excessive
workload (24.2%), and other
psychosocial problems (25%). Despite
the staff turnover rate not being
alarmingly high, there was a significant
intention to depart, suggesting a
discontented workforce.

13

Azmi M, Daud
A, Shafei M et
all 20222t

Scopus

Malaysia

cross-sectional
study

Younger age was one of the most
significant characteristics associated with
job discontent, and dissatisfaction with
annual performance marks was another
significant factor.

14

Mozolova V,
Tupa M 2024%2

Scopus

Slovakia

cross-sectional
study

Material and spatial security,
communication and relationships with
colleagues, work organization, personnel
shortages, bureaucracy, the prestige of
the medical profession, and the present
circumstances in Slovakia influence the
conditions of their work and satisfaction.

15

Sa H, Nhiem N,
Anh B et all
20242

Scopus

Vietnam

cross-sectional
study

43.1% of poor total job satisfaction rate.
Nonetheless, healthcare professionals
indicated elevated job satisfaction levels
in several areas, including personal
empathy, discipline and reward,
collaboration with colleagues, training
and advancement opportunities, working
environment, and compensation and
benefits. Analysis of subgroups indicated
notable statistical differences in job
satisfaction (p < 0.01) associated with
age (31 to 40 years) and employment
position, with odds ratios of 3.9 and 8.6,
respectively.

16

Bonsaksen T,
Horghagen S,
Arntzen C et all
2023%

Scopus

Norway

cross-sectional
study

The research indicates that job
satisfaction ~ within  the field of
occupational therapy correlates positively
as years of experience increase and the
capacity to interact with and impact the
broader work environment. Therefore, to
enhance job satisfaction, occupational
therapists ought to strive to connect not
just with their immediate tasks but also
with the overarching objectives and
strategies of their business.

17

Shah T, Parray
Z, lIslam S
2023%

Scopus

India

Quantitative
qualitative
research

and

This study enhances the understanding
of  self-determination theory by
suggesting and empirically examining
psychological capital as a mechanism via
which transformational leadership
influences job attitudes, specifically job
satisfaction and organizational
commitment.

Copyright (c) 2025 The authors.
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No

Author/Year/T
ittle

Databas
e Source

Location

Method

Results

18

Makholwa N,
Tlou B,
Dlungwane T
202326

Scopus

South
Africa

cross-sectional
study

A majority of respondents (59%)
indicated a minimal degree of overall job
contentment. The respondents
expressed dissatisfaction over the lack of
recognition  for  their  professional
contributions (61.3%) and the absence of
consideration for career advancement
(74.3%). Moreover, insufficient cash
compensation  (87.2%) and perks
(71.3%) were associated with diminished
job satisfaction.

19

Palathoti S,
Falqgi T,
Otitolaiye \%
202427

Scopus

Oman

Quantitative
design

Healthcare workers within the chosen
healthcare facility reported high levels of
workplace stress, due to a number of
factors, such as staff shortages, work
duration and workload, and the conditions
of staff employment.

20

Hien P 202328

Scopus

Southern
Vietnam

Quantitative
design

Empowering leadership directly
enhances the loyalty of medical staff to
the organization and positively affects
intermediary elements, including
employee trust and work happiness.
Moreover, employee trust and work
satisfaction have a positive influence on
organizational loyalty.

21

Wolde H, Tekle
M, Alemayehu
Y et all 202320

Scopus

Ethiopia

mixed
study

method

Despite the relatively low size of attrition,
significant geographical heterogeneity
and incremental patterns were observed.
Furthermore, the impact of attrition
extends beyond the healthcare sector. A
critical analysis of the policy framework
could enhance the deployment, thereby
alleviating workload and enhancing
incentives, such as career advancement.
This could potentially lead to heightened
job satisfaction and potentially mitigate
attrition from the health sector.

22

Mateo
Rodriguez I,
KNox E, Oliver
Hernandez C et
all 202330

Scopus

Spain

mixed
study

method

This study evaluated the measurement
characteristics of a single-item burnout
measure (SIB) among 675 healthcare
providers across five centers in Spain,
using the short burnout questionnaire
(BBQ) as the primary comparative
instrument. The predictive validity was
satisfactory, exhibiting strong positive
relationships among SIB, overall BBQ,
and the three categories of BBQ.
Confirmatory factor analysis assessed
the construct validity, demonstrating that
the SIB adequately encompassed the
elements of the three burnout factors
delineated by the BBQ as well as the
components of the three dimensions of
the burnout syndrome factor.

Copyright (c) 2025 The authors.

103



Journal of Public Health for Tropical and Coastal Region. Vol 8. No. 1 (2025)

Author/Year/T Databas .
No ittle e Source Location Method Results
Li M, Yang Y, Science China cross-sectional Multiple linear regression study indicated
23 Zhang L et all Direct study that experience in frontline work and
202431 negative views regarding COVID-19 had
a positive correlation with mental health
issues and an adverse correlation with
both job satisfaction and quality of life.
Kader N, Science Qatar cross-sectional One-third of psychiatrists indicated

24 Elhusein B,
Elhassan N et

Direct

survey

significant emotional tiredness, while a
comparable percentage reported
diminished personal accomplishment.
Fewer than 20% exhibited elevated
degrees of depersonalization. Trainees
experienced greater burnout than
veteran psychiatrists. The sole criterion
with which the majority of psychiatrists
expressed dissatisfaction was
opportunities for promotion.

Science Iraq
Direct

cross-sectional
survey

During the epidemic, dentists
experienced widespread stress,
depression, and  anxiety. Many
characteristics, including marital status,
gender, years of clinical experience, and
job satisfaction levels, all of which
affected these psychological factors.

all 20232

Al Rawi N,
25 Uthman A,

Saeed M et all

202233

Meilianti S

26 Matuluko A
Ibrahim N et al
202234

Science worldwide
Direct

cross-sectional
survey

A negative correlation exists regarding
career expectations and both work
satisfaction and career contentment
scores. The employment environment is
associated with educational and training
possibilities, reduced reported
workloads, increased autonomy, and
higher compensation.

Xu S, Tao L,
27 Haung H et all
2020%

Science China
Direct

cross-sectional
survey

Factors influencing intention to leave the
job included job position, skill proficiency,
vocation, and job happiness.
Dissatisfaction with work regarding
management  practices, workload,
colleague interactions, the nature of the
work, and compensation as well as
benefits was inversely correlated with
intention to leave the job. Vocation
emerged as the predominant factor
affecting intention to quit, with a
diminished sense of vocation potentially
increasing the chance of a strong desire
to leave the job by over tenfold, after
adjusting for job satisfaction. Job
satisfaction might somewhat moderate
the relationship between vocation and
intention to leave the job.

Fadare O, Witry
28 M, Gaither C et
all 202336

Science United
Direct States

cross-sectional
study

Personal and workplace characteristics
had different levels of importance in how
satisfied pharmacists were with their jobs
depending on their age, gender, and
work setting.

Copyright (c) 2025 The authors.
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Author/Year/T Databas .
No ittle e Source Location  Method Results
Wangler S, Science Germany cross-sectional A statistically significant increase in
29 Simon A, Meyer Direct study global job satisfaction and team support
G et all 2023%7 satisfaction among midwives in the Be-
Up room.
Alvarez Science Portugal cross-sectional Work satisfaction levels were superior in
30 Peregrina  C, Direct study Portugal compared to Spain. The primary
Garcia de la determinants of job satisfaction were
Noceda A, remuneration, employment security, and
Martinez-Perez collegial support.
Cetall 202438
Naito M, Suzuki Science Japan Quantitative study Enhanced education in oral medicine
31 N, Shimazu Aet Direct may yield further advantages for future
all 2022%° job satisfaction.
Radwan R. Science United cross-sectional Pharmacy professionals employed at
32 Bentley J, Direct states study chain community pharmacies expressed
Patterson J et diminished contentment compared to
all 202240 those in alternative settings. Female,
elevated annual salary, and reduced
working hours were correlated with
enhanced work satisfaction.
Chireh B, Science Canada Comparative study Work-related stress was a greater driver
33 Essien S, Novik Direct than the length of working hours;
N et all 202341 nonetheless, dissatisfaction with work, a
history of mental health issues, divorce,
and multiple chronic conditions were
strong predictors of mental health
disorders in both groups. Additionally,
gender-specific variations existed in the
occurrence and determinants of mental
health issues over time.
Sadeghpour M, Science United Cross-sectional Academic leaders compared to non-
34 Sung S, Jacobe Direct states study leaders reported more job satisfaction
H et all 202042 and showed a stronger inclination to
remain within academia. Nonetheless,
gender imbalances in leadership roles
within academic dermatology remain,
with  males surpassing women in
leadership positions. Male academic
leaders report greater satisfaction levels
than their female counterparts and
perceive fewer challenges in balancing
personal and professional lives.
Lee C, Park S Science Korea Qualitative study The elements influencing contentment
35  2021% Direct with working conditions have evolved

over time. Identifying elements that
influence working conditions is essential
to ensure the health and productivity of
employees.

Copyright (c) 2025 The authors.
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No ﬁ\tlljéhor/Year/T eDa;[gBise Location Method Results
Gomez-Polo C, Science Spain cross-sectional In the population under study, factors
36 Casado A, Direct study such as environment, age, and weekly
Montero J working hours notably impact emotional
20224 exhaustion, while factors such as
practice ownership, length of experience,
and weekly working hours notably
influence depersonalization (DP).
Solitary work significantly increases the
likelihood of experiencing a diminished
sense of Personal Accomplishment (PA).
Kato Y, Sekiya Science Japan Quantitative study  Enhancing the quality of work life (QWL),
37 T, Ishii R et all Direct particularly regarding "mental and
20244 physical effects on work" and "pride in
work,” may enhance the services
provided by community pharmacists.
Heidari S, Science Iran Descriptive 75.7% of nurses experienced
38 Parizad N, Goli Direct correlational study. dissatisfaction with their jobs, 40.6%
R et all 202246 Quantitative exhibited severe emotional exhaustion
(EE), 41.8% showed moderate EE, and
50.2% reported high levels of
depersonalization (DP). Given that a
majority of nurses indicated diminished
job satisfaction and elevated burnout
levels, nurse supervisors ought to
implement suitable interventions to
address these issues. These indicators
could enhance patient happiness and,
ultimately, the efficacy of the healthcare
system.
Discussion among those who experience high levels of
The findings from the literature study job stress, with a heavy workload
indicate that each medical and contributing to dissatisfaction in healthcare

paramedical staff member has at least
several determinants that influence job
satisfaction, resulting in turnover intention.
Table 1 shows the determinants of job
satisfaction among medical personnels.
The determinants were divided into two
categories: extrinsic factors and intrinsic
factors, in accordance with Herzberg's
theory. The results of the grouping of
factors affecting job satisfaction among
medical personnel are presented in Table
2.

Intrinsic Factors
Intrinsic elements influence the
extent of job satisfaction through the

internal drive of employees, fostering
greater effort and performance. The
Canadian Community Health Survey

indicated that healthcare workers are

Copyright (c) 2025 The authors.

workers. 4’ Research also revealed the
need for action to boost motivation among
healthcare professionals to ensure optimal
healthcare service quality.*® The link
between stress and job contentment holds
significant meaning, with work discomfort
and educational misalignment causing
dissatisfaction and contributing to stress.*®
In Iran, hospital nurses' job stress was
reported to result in medical incidents and
affect job satisfaction, leading to high
turnover rates, low retention, and
diminished job performance.*® Throughout
the COVID-19 pandemic, healthcare
professionals on the frontline are required
to cope with new pressures, and working
during this time can result in burnout,
diminished productivity, and dissatisfaction
with work.>® The sense of accomplishment
gained from work has a lasting positive
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effect on job performance. As an example,
a study of pharmacy professionals in
Australia  found that the need for
achievement, together with additional
intrinsic factors, plays a greater role in
increasing job satisfaction than extrinsic
factors, such as compensation and work
environment factors.>!

Extrinsic Factors

Extrinsic factors refer to aspects that
come from outside the scope of work and
influence employees' job satisfaction
levels. These factors include external
elements that affect employees’ working
conditions. According to Herzberg (2003),
extrinsic factors include supervision,
income, job security, work environment,
external influences, peer relationships, and
organizational policies.’? Factors that

influence job satisfaction in medical
personnel and are included in extrinsic
factors include the work environment,
leadership style, salary and incentives,
teamwork and relationships between
coworkers, and employee empowerment.
Research in Africa indicated that low
wages, inadequate training and
professional development, less
harmonious relationships with superiors,
substandard working conditions, and unfair
leadership styles were the main causes of
job dissatisfaction among health workers.%?
Factors such as demographic
characteristics such as gender, age,
education level, job title, marital status, and
working conditions, including salary and
rotational work systems, also have a
relationship with the level of job
satisfaction.*8:54

Table 2 . Grouping of Factors Affecting Job Satisfaction of Hospital’s health Personnel

Intrinsic Factors

Extrinsic Factors

Workload that causes burnout and
psychosocial problems

Working environment and working
conditions in carrying out their work

Discomfort with work causes stress

Leadership style

Demands during the COVID-19 pandemic

Salary in terms of amount and intensive

Sense of achievement gained from work

Teamwork, relationships with coworkers at
work

Employee empowerment, education and
training

Conclusion

The findings of this scoping review
indicated that factors affecting job
satisfaction in medical personnel included
intrinsic factors of workload, psychosocial
problems, discomfort, demands and sense
of achievement and extrinsic factors of
work environment, working conditions,
leadership  style, salary, teamwork,
interpersonal relationships and employee
empowerment.
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