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This study was conducted to analyze the effect of work-family conflict on work stress.
Furthermore, we also examine the mediating role of work stress on the relatioship between
work-family conflict on cyberloafing. Results of path analysis on 133 respondents form PT.
AIC, Semarang, Indonesia shows that work-family conflict positively affects work stress.
This research also indicated that work stress did not act as an intervening variable because
the respondents had other stress coping mechanism than cyberloafing.
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INTRODUCTION

Workers’ conditions and behaviors determine
the performance of a company. However,
keeping employees stable at work is
sometimes beyond control; one of the causes
is work-family conflict. Work-family conflict is
seen as a factor that plays a role in the
corporate and business world. Therefore it
requires alignment between work and family
so that it can run efficiently (Roboth, 2015).

The unconformity creates stress for the
employees, and when they get stress, it can
lead to psychological and physical shock,
then they will try to find coping mechanism.
This coping activity can reduce efficiency in
the completion of its task and violate certain
work rules (Rahmawati, 2010). The existence
of the facilities available in the workplace, for
instance, the internet and all other
technological advances and gadgets can be
used to decrease stress. The use of
technological advances to surf the web and
other things during work is called
cyberloafing. Previous research by Choi
(2008) examines the relationship between
work and family demands and stress found
that both work and family have a relationship
to stress. Another study from Basu (2017)
found that high levels of employee stress
lead to laziness and intention to delay work
and using cyberloafing as a diversion from
work.

According to Hartijasti and Fathonah
(2014), cyberloafing is a counterproductive
activity by using the internet for personal

purposes that interfere with employee
productivity, especially if done excessively.
The internet becomes the place to eliminate
boredom although it only acts as a temporary
solution. This pseudo thing highlighted the
digital era and can offer positive and negative
sides. The Internet will provide many benefits
if its uses can be controlled and utilized
according to its function properly such as the
using oftechnology and energy from the
internet to provide a more qualified model
and business innovation (Zhou, 2016), using
it otherwise can create lower productivity.

Indonesian Internet Service Provider
Association (APJIIl) research (2014) on the
profile of internet users in 2014, the most
internet user profiles are people who have
worked or entrepreneur as much as 55
percent in Indonesia. In such a sophisticated
era, the company can demand its employees
to become human resources with a qualified
IT; it means that employees must be able to
operate IT devices and also use the internet
for the needs of the company wisely.
However, from research conducted by APJII,
it was not uncommon for employees to also
socialize using the internet with a variety of
social networks that are rife and have the
impression of the trend, the percentage
means that the intensity of access is also
fairly high.

Employees can access the internet for
different purposes other than doing office
work, and sometimes internet temptation puts
employees on hold to work or causes
laziness in work (Ardilasari and Firmanto,

HCorrespondence to :
rosaly.franksiska@staff.uksw.edu

86

Received: 10th January 2018
Revised: 26th November 2018
Accepted: 27th November 2018



Diponegoro International Journal of Business, Vol. 1, No. 2, 2018, pp. 86.-93

2017). This research attempts to find out
whether the problems that exist in the family
and the work affect work stress. Furthermore
this paper also figures out whether work
stress have intervening role in the effect of
work-family conflict on cyberloafing behavior.

LITERATURE REVIEW AND
HYPOTHESES DEVELOPMENT

Work-family conflict

According to Byron (2005) and Kossek et al.
(2011), work-family conflict or also called
work-family Interference is one type of Inter-
Role Conflict that occurs when the demands
of work and family roles are contradictory and
create a clash, so it is difficult to choose one
of the existing roles. Different people will
experience different problems about their
work and their family. The difficulty felt by an
individual in regulating the role can cause
some negligence in several things whether at
work or with family, then it causes some
friction to each role. This unconformity
causes conflict because within each role lies
a certain obligation in both work and family
(Buhali and Margaretha, 2013). Of course, if
someone lives in the family, either having a
role as a child or as a parent or as a spouse,
circumstances will require that person to act
according to the role and can create different
problems.

When many things do not go according to
plan, they will disturb someone personally
and environmentally, the coverage of the
environment is the family environment as the
starting place and the smallest unit in the
social structure, as well as the environment
that has a greater scope of the environment
than the occupied area. Various problems of
role conflict in the family coupled with the
factor of the number of workloads, low work
flexibility (Gulzar and Khalid, 2016). With all
the problems that may arise resulting in
dissatisfaction  with the work being
undertaken, the commitment to the
organization is diminished, and the frequent
absenteeism, discretion in work becomes
narrow, and high turnover rates (Tabassum
et al., 2017). According to Bruck, Allen et al.
(2002), there are several indicators of work-
family conflict, time-based, behavior-based,
strain based. It can be in the form of family
interfering with work (FIW) and work
interfering with family (WIF) (Agustina, 2008;
Vercruyssen and Putte, 2013; Roboth, 2015).
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Byron (2005) assumes that FIW occurs
when family life (non-work variables)
interferes with things that deal with work. FIW
refers more contextually beyond the
personality moderator (Dai and Chen, 2014).
The context depends on the problem that is
faced in the family because the problem is
always beyond the control of the individual.
With different circumstances and the weight
of an issue and with a variety of highly
diverse traits that are part of the individual,
problems can arise at any time, and it was
challenging to avoid so that conflicts can
create strong psychological pressure on the
individual (Turner et al., 2014).

With the work-family conflict that happens,
it will be very likely as an individual to seek
escape to forget things and situations that
occur within the family. For people who have
worked with an average time of eight hours a
day and five days a week, the time is very
long. The office can become a place to
neglect family problems or to relax and seek
other activities which can make them feel
eased. In other cases, long working time is
also a problem that arises in the family.
Family demand family time but the tasks at
work also waiting to be resolved, and this
conflict will impact on the decline in quality of
work.

WIF is also defined by Byron (2005) as
the opposite of FIW, that is when work
variables interfere with life in the family.
Problems generated from work resulted in a
lack of an employee to take a role in his
family so that many conflicts occur because
there are cases or demands and
responsibilities to be resolved in the
workplace (Okonkwo, 2014). People often
say that family is a priority, but when it is
attached to a job, sometimes many things
that make a person to set aside family. The
family, of course, participate in one's life, will
not let a member will feel trouble, but even
cause many problems when family too
dominate the individual (Agustina, 2008) who
also serves as employees or employees who
carry out the duties of the company.

In small cases such as making decisions
directly related to the company, but the family
participated in the interference to create a
new commotion and debate that triggered
role conflict with the family and with work.
Families in Indonesia are extended family,
consisting of mother, father, child,
grandparent, and other family members
(Hardyanti et al., 2017). With many family
members and some become economically
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dependent, will directly affect one’s work.
The action of the role in question is to carry
out what is deemed to be accurate and will
not bring down one party or both parties of
the family and work simultaneously. Byron
(2005) and Kossek et al. (2011) incorporates
family stress and stress jobs into variables
from FIW and WIF as indicators, but from
earlier studies suggest that family stress &
work stress has a positive relationship to FIW
and WIF (Stoeva et al., 2002). So it cannot
be an indicator to know FIW and WIF
because it is a separate variable.

Work stress

Stress is a part of everyday human life, which
is the physical, mental and emotional
response that comes from challenging things.
Automatic stress responses arise when a
person feels threatened by the circumstances
faced by his environment, as a dynamic thing
when the individual is exposed to
opportunities, requests or resources to
himself as well as the physiological reactions
occurring from these demands, whether from
outside or within the organization (Sengupta
and Sengupta, 2017). Certainly, in this case,
the organization in question and associated
with employees, i.e. the company.

Employees often experience work stress
interpreted according to Beehr and Newman
(1978) as a situation where factors related to
work interact and change workers, who are
forced to deviate from normal function from
the usual. Margiati (1999) suggested that
work stress could create psychological and
social pressure, both in work and with the
surrounding environment. Rahmawati (2010)
stated that work stress is the inability of a
person to be positive with his environment in
the company or outside work. The imbalance
of roles makes a person depressed. Not to
mention the work, they have other demands
to be met on the part of the company. The
previous study found that work stress will
create a variety of illnesses and bad
symptoms (Lennartsson et al.,, 2013).
Everyone wants to meet all the demands that
exist in life, both for families and jobs with all
the circumstances, but it is very difficult to do,
and often leads to confusion for the individual
to complete the precedence. Work stress has
an adverse impact on the individual even can
lead to depression; stressful employees are
likely to experience depression (Gray-Stanley
et al., 2010).
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Not everyone can face the pressures of
various problems in the various living
conditions, as employees are only people
who have proactive nature that can make the
stress as a trigger factor in the growth of his
career (Zhao et al., 2016). Stressor faced will
be used as a learning material by people who
can manage stress and then can conclude
and evaluate to be a consideration in doing
and responding to something according to
the portion problem. The negative side will
not emerge from work stress that can
aggravate the health conditions of employees
if they can overcome it properly. In summary,
work stress can mean unbalanced personal
and environmental relationships to the
employee's capabilities that are detrimental to
their health, and stressors that become
obstacles can be intrinsic factors of the work
at hand, then bring demands and various
responsibilities to be completed (Seckin-gelik
and Ays,ecoban, 2016).

There are several dimensions of work
stress according to Rahmawati (2010), the

first one is physiological; experiencing
digestive disorders, as well as headaches
caused by the workload. Second,
psychological; feeling desperate  while

working, easy to be offended, difficult to
concentrate, like to procrastinate, feeling
bored with work, feeling anxious at work, less
satisfied with work, lack of enthusiasm in
work, unhappy following office activities.
Third, behavior; not working, difficult to sleep
due to work, decreased appetite due to
workload, and the desire to stop working.

Cyberloafing
Various conveniences are offered through
features on the internet for business

advancement within a company (Brown et al.,
2001). It is impossible for a company to do
everything in its traditional way since now the
business world has become more advanced.
Easy access to everything, just in front of
computer screen with internet network, users
can browse and can connect with across
countries. The ease of communicating with a
smartphone with instant messaging features
allowing one to connect with the intended
person faster, via sms (short message
service) or other apps.

However, it is unfortunate when the use of
the Internet and IT tools that were initially
intended to build a business within the
company, but abused by employees for other
purposes outside the work affairs (Ozler and
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Polat, 2012). It dramatically reduces
productivity; the company will bear the cost of
cyberloafing behavior carried out by its
employees (Hussain et al., 2016). Therefore,
according to Sheikh et al. (2015) and Doorn
(2011), cyberloafing are activities conducted
by employees using the Internet to explore
and access nonrelated goals at work.
Cyberloafing activities such as watching
YouTube and checking Facebook, as a cover
for actual activity (Askew et al., 2014), and
reinforced by Gokgearslan et al. (2016)
statement that easy access to smartphones
can cause a person to do cyberloafing.
Another opinion from Harttijasti and Fathonah
(2015) that in addition to using office
computers at work, cyberloafing can also use
gadget and smartphone which usage can
exceed eight hours per day.

Doorn (2011) reveals several dimensions
of cyberloafing that are done during working
hours such as visiting and expressing
yourself through social networking sites
(Facebook & Twitter, etc.), instant messaging
or online messaging, visiting online
discussion forums, and sharing information
through blogs. Second, information activity,
that is visiting general news sites, searching
for jobs, visiting sports-related sites, visiting
entertainment news and social news sites,
visiting investment and banking sites. Third,
leisure activities including visiting non-work
related  sites, downloading unrelated
information, visiting adult sites (sexually
explicit),  visiting video sharing sites
(YouTube, etc.). Last, virtual emotional
activities such as online shopping, searching
and making friends online.

Hypotheses development

Giving time means we also give our lives, for
what time we use, maybe for some people
will choose to invest time for the family.
However, for those who are already working,
sorting out time for family and work becomes
a dilemma. Because worker bounded by work
responsibilities, that any thoughts that have
been sown in work sometimes lead to many
problems into the family known as work
interfering with family (WIF). The tension that
occurred in the family can also trigger the
feelings that disturb the individual as an
employee, known as family interfering with
work (FIW). Within the scope of the working
hours, cyberloafing is another convenient
option to distract oneself from conflict (Doorn,
2011). Of course, it will cost the company and
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could create an unfinished task, and it
created laziness. However, some studies
show that cyberloafing negatively affects the
performance. With  uninterrupted task,
completion means it will not create problems
and will not affect the family (Vitak et al.,
2011).

Work-family  conflict influences the
intensity of work stress experienced by
employees. Instability occurs when the role of
the family is mixed with tasks that must be
completed within the scope of work as the
personal responsibility of every employee
who has worked and trusted by the company
to complete its work as efficiently as possible
and to achieve the goals of the company.
Previous research conducted to test work-
family conflict has always shown consistent
results, namely that work-family conflict
always leads to work stress (Vercruyssen
and Putte, 2013). Both the problems faced
early in originating from the family or FIW, as
well as those from work-related problems that
affect the family or WIF, have the same effect
that is as a factor in the individual that leads
to decreased arousal and feel the pressure
that culminates in work stress.

H1: work family conflict positively affects
work stress.

As hypothesized in hypothesis 1, work
family conflict is predicted as determinant of
work stress. Furthermore, work stress makes
employees lazy at work to complete their
tasks and responsibilities (Serhat et al.,
2017). The Internet provides a new
experience in business, namely by providing
much information both for individuals and
organizations, for those who can use it well,
the internet provides a lot of benefits (Ozler
and Polat, 2012). Many employees use the
internet to distance themselves from a sense
of fatigue caused by work. Finding and
conducting activities on the internet with all
the features offered to achieve personal
goals and override the needs and tasks at
work. The internet can be an exciting place to
get rid of boredom. Doing cyberloafing is fun
to forget for a moment the task at hand.

H2: Work stress mediates the effect of
work-family conflict on cyberloafing.

METHODS

This research is a causal research.
Respondents in this study are administrative
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employees of PT. AIC who are authorized to
use or access the company's computer,
where all the computers are connected to the
internet network, and are allowed and can
also access the smartphone while working.
There are about 200 employees who become
the population. Then calculated using Slovin
formula resulted in the sample as much as
133 respondents. Employees who use
computers and connected to the internet and
can access the smartphone are the
respondents of this study. The technique
sampling used is purposive sampling. The
first criteria are existing employees of
administrative office that has the authority to
use and access the computer; The second
criteria are employees that can have and can
access the smartphone during business
hours. The third criteria are employees that
have social media and instant online
messaging application. Data analysis
technique used in this research is Path
Analysis.

RESULTS AND DISCUSSION

In this research 133 respondents work at PT.
AIC, with some characteristics such as age,
age at most dominant in range of 37 <47
years (37.6 percent). Female employees also
dominated the respondents as much as 56.4
percent, and 69.2 percent have worked for
more than ten years at PT. AIC, only 12.8
percent of respondents were single
employees. 64.4% respondents have children
as their dependent family members. The
commonly used social network was
WhatsApp at the highest position of 97.7
percent.

Based on the path analysis as shown in
figure 1, the result indicated that work-family

(B=0,613; p<0,01). This result supports the
hypothesis 1 and it is fit with Vercruyssen and
Putte (2013) findings revealed that stress is
closely related to the two types of work-family
conflict; FIW and WIF.

However, the result show that the direct
effect of work-family conflict on cyberloafing
(B=-0,005; p>0,05) and the effect of work
stress on cyberloafing (B=0,235; p>0,05) is
not significant. Thus, there is no support for
hypothesis 2; the effect of work-family conflict
on cyberloafing is not mediated by work
stress. The most plausible explanation oh this
finding is related with characteristics of
respondents. With the most age classification
is between 37 to 46 years as many as 37.6
percents and more than 46 years as many as
34.6 age groups are included into the
generation X. According to Hartijasti and
Fathonah (2014) generation X were more
professional in their work want more time to
work so that they can take care of family
affairs as well as personal affairs, they use
technology for convenience and to increase
productivity. From the WIF section with the
statement "the time | use for working takes
my time for the family” which has an average
value of 2.63 with so it is known that within
the scope of work that has been quite time-
consuming or they could have been running
out of time to do things other than work. With
the nature of Generation X that totality and
professionalism in their work will focus on
what they do rather than only wasting time
because, in the opinion of Askew et al.
(2014), cyberloafing is part of a most
commonly used by employees to waste time.
This activity, therefore, is very contrary to the
behavior of generation X who was wiser in
utilizing the time to work optimally to achieve
productivity.

conflict posittively affects work stress Contradictory  things between  work
B=0,613
Work stress
p= 0, 000
B=0,235
p=0, 062
W ork-family | Cyberloafing
conflict v
B=-0,005
p=0, 967
Figure 1.

Result of path analysis
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environment and individual as an employee is
called work stress (Beehr and Newman,
1978). The response of this work stress is
also very diverse; the prolonged stress
affects the emotional, physical, and also
behavioral changes (Sengupta and
Sengupta, 2017). Associated with
cyberloafing stated by Aghaz and Sheikh
(2016) that such behavior is one way of
recovery from the stress done by individuals.
However, this study found that work stress
did not influence cyberloafing. The
characteristic of age that dominate the
respondents were at the age of 37 to 40 and
over 40. This age group had life experiences
in dealing with situations, and the age group
is classified as having low levels of problems
creating a less stressful day (Aldwin et al.,
1996). From the attitude and also the more
experienced response by adults saying that
they are calmer in addressing the problem,
with relatively low stress and had no longer
necessary to channel it resulting in the score
of cyberloafing also categorized as low. This
statement was also supported by research
from Thayer and Ray (2006) which states
that middle and old age groups tend to make
fewer online contacts with their counterparts
than younger people. The difference of
generation at the age raises the gap in the
use of technology; young age is more fluent
in its development (McMillan and Morrison,
2006).

CONCLUSION

Our study found that work-family conflict is
one of the factors causing work stress.
However, our study could not find any
support for the notion that work stress
mediates the relationship between work
family conflict and cyberloafing. The most
possible argument is because most of the
respondents in this study were categorized
as generation X, who more professional in
performing their jobs and have another
coping mechanism than cyberloafing.

There are some limitation to this research
that needs to be addressed for future
research. Five employees have not married
yet and do not have dependents, which in
some case could be considered not having
work family conflict. This study does not
explain in detail and directly to the
respondents that what is meant by
cyberloafing is the misuse of the internet that
can be accessed using either a personal
computer (PC) provided by the office or with

91

a personal gadget or smartphone. This study
uses a questionnaire as a tool to collect data,
it would be better if future research use
observation as method, because cyberloafing
will be more described picture-perfect if
observed, than only through perception of
respondents.
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